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Objective

• Problem
– Unfilled and unqualified DLA/DoD orders containing cast 

components 
– Difficult to match bid solicitations with suppliers capable of 

manufacturing those items
– Difficult for industry to identify sales opportunities for 

castings from DoD/DLA
– Lack of visibility in OEM supply chain makes it hard to 

secure replacement components from original sub-vendors

• Objective
– Automate the matching of capable suppliers with DoD 

procurement needs
– Develop advanced resources to assist DLA/DoD in hard-to-

procure cast parts acquisition
– Ensure responsive metalcasting supply chain

• Technology
– Integrated Casting Order Network (ICON)
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Needs and Benefits

DoD/DLA
– Enable a greater number of metal casters to identify 

government/DLA/DoD business opportunities
– Increase the number of responses to open bid 

solicitations
– Consolidate multiple resources into a single web 

portal, such as supplier directory and tooling locator
– Reduction in component cost, administrative lead 

time and production lead time (ALT & PLT)
– Replicable model to link capable industry suppliers 

to DoD procurement needs with ability to scale
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Needs and Benefits

Industry
– Comprehensive online portal for DoD business tailored 

specifically for foundry industry
– Increase the visibility of potential sales opportunities with 

DoD/DLA to industry
– Provide solicitations matched to existing tooling in the foundry 

storage or in its own supply chain
– Provide solicitations matched to a supplier’s capability based 

upon material, process, and minimum order quantities and 
minimum order value

– Critical technical support to assist industry suppliers with 
becoming vendors to DoD/DLA, leading to becoming self-
sufficient 

– Opportunity to be identified as a capable supplier and readily 
contacted by DoD/DLA procurement staf
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ICON Procurement  Flow
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ICON Benefits

Traditional Business 
Development

Integrated Casting Order 
Network

Broad Search Parameters Resulting 
in Too Many Unqualified Leads

Industry Tailored Search Resulting in 
Qualified Opportunities

Multiple Websites to Navigate for 
Part Data, Solicitations, Drawings, 
etc.

A Single Integrated Resource for 
Manufacturers

Company Manages Search 
Parameters – Routine Updates

Dynamic System to Update and 
Qualify Opportunities

Reviewing Part Drawings Requires 
Downloading Multiple Files and 
Formats

Single Source for Data, Drawing 
Files Converted and Consolidated to 
Single Document

Traditional Methodologies Are 
Difficult and Time Consuming - 
Disincentive for Capable Suppliers

ICON is a Simple and Efficient 
Resource – Strengthens Supplier 
Relations 
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ICON Review
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Tooling Record Import
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Email Notification from 
ICON
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Solicitation Inbox
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Solicitation Details
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Solicitation Details
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Solicitation Details
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Solicitation Details
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Solicitation Details
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Solicitation Details
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Drawing Not 
Shown



Technical Progress
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Tooling Locator Results
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Volume and Value

                           25

• September 2016
– 358 solicitations distributed 
– $4,608,418 in volume
– 200 of the 358 matched on material and 

process
– 158 of the 358 matched to foundries with 

existing tooling

• Cumulative Awards since July 2015
– 954 solicitations awarded
– $15,363,247  in volume awarded



Success Story

“Thank you for working with Solidiform and assisting us with registering with the 
ICON portal. We have seen opportunities that we might have missed using other 
search methods. The most recent success involved castings we have had in stock 
since 2010 that we will now machine, prime and sell for a much greater value 
added than the casting itself. Plus the inventory relief is an added benefit. I look 
forward to working with NFFS as you continue to refine the capabilities of this 
worthy program.”  -  Kevan Todd, Solidiform, Inc.

Problem:  Procuring high quality, cost-efficient spare parts for DoD weapons systems, 
particularly legacy systems, is a challenge for DLA. This can be attributed to factors such as 
small quantity orders, infrequent buys, fragmented supply chains, and a diminishing 
manufacturing base. Furthermore, the administrative and production lead times (ALT & PLT, 
respectively) required for these components can be particularly challenging in allowing the 
DLA to provide parts on a timely basis to the requesting agencies.
Solution:  The Integrated Casting 
Order Network (ICON) portal provides 
casting suppliers a better method to 
identify defense related solicitations for 
which the supplier already has tooling, or 
may have parts in inventory. This allows 
suppliers to dramatically reduce the ALT 
and PLT for defense related orders by 
eliminating tooling development, or by 
providing components that are readily 
available within the supplier’s existing 
inventory.
Benefits:  Reduced the First Article Testing (FAT) lead time by 19%, from 98 to 80 days. 
Reduced the Production Lead Time (PLT) 66%, from 126 days to 42 days after FAT approval. It 
also allowed for a single source supplier to provide a machined and primed component, 
simplifying the legacy supply chain and allowing the vendor to reduce inventory levels at the 
same time.

Aircraft Structural Support Component  NSN 1560-01-
044-4896
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Additional Information

• ICON Web Portal
– portal.defensecastingresources.co

m

• Non-Ferrous Founders’ Society
– www.nfs.org

• Jacob Kornacker
– ICON Program Manager
– jacob@nfs.org 
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